SPECIAL TERM
SPECIAL SESSION
SEPTEMBER 30, 2025
On this the 30" day of September, 2025, A.D., at 9:00 a.m. the Commissioners’ Court of
Jackson County, Texas convened in a Special Term, Special Session, thereof, at the Courthouse of
Edna, Texas, with the following members of the Court present, to-wit:

Jill Sklar County Judge
Douglas Frenzel Comm. Pct. #1
Wayne Bubela Comm. Pct. #2
Glenn Martin Comm. Pct. #3
Dennis Karl Comm. Pct. #4
Kate Respondek County Clerk

At which time the following proceedings were had:

Invocation and Pledge
Comm. Frenzel opened the meeting with prayer and Judge Sklar led the reciting of the Pledge of

Allegiance of the United States of America.

Citizens Comments-Opportunity for the public to address Commissioners’ Court on non-
agenda items. The Court may not comment nor deliberate on non-agenda items.
(Presentations should be limited to (5) minutes)

There were none.

Approval of Minutes and/or additions and corrections, if any.
There were none.

Consider budget amendments, line-item transfers and revenue certification for FY 2025
Budget, and take any necessary action.

A motion was made by Comm. Bubela, and seconded by Comm. Martin, to approve the
budget amendments, line-item transfers and revenue certification for the FY2025 Budget. Motion
carried.

Clerk’s Note: A copy of the amendments on file among exhibits of Commissioners’ Court.

Consider Lexipol Master Service Agreement for PoliceOne Academy and

CorrectionsOne _Academy to supplement the training for Jackson County detention

center employees, and take any necessary action.
A motion was made by Comm. Frenzel, and seconded by Comm. Bubela, to approve the

Lexipol Master Service Agreement for PoliceOne Academy and CorrectionsOne Academy to
supplement the training for Jackson County detention center employees. Motion carried.
Clerk’s Note: A copy of the agreement on file among exhibits of Commissioners’ Court.

Ratify Axon Agreement for the purchase of 23 Tasers and 10 Certification Bundles
which _include tasers, training, and supplies for five years, and take any necessary

action.

A motion was made by Comm. Bubela, and seconded by Comm. Karl, to ratify the Axon
Agreement for the purchase of 23 Tasers and 10 Certification Bundles which include tasers,
training, and supplies for five years. Motion carried.

Clerk’s Note: A copy of the agreement on file among exhibits of Commissioners’ Court.

Consider Payment of County and precinct bills and court orders.

It was noted that there were multiple court orders which are bills that will be due the first week of
October before the next Court hearing.

A motion was made by Comm. Martin, and seconded by Comm. Karl, to pay the County
and Precinct bills and court orders. Motion carried.

Consider payroll changes, if any, and take any necessary action.
There were none. There were no payroll changes.

APPROVED

September 30, 2025



Consider Order of Appointment for Election Judges and Alternates, and take any
necessary action.

A motion was made by Comm. Bubela, and seconded by Comm. Karl, to approve the Order
of Appointment for Election Judges and Alternates for the November 4, 2025 General Election.
Motion carried.

Clerk’s Note: A copy of the order on file among exhibits of Commissioners’ Court.

Receive various county reports, news and information.
Reminder for Supervisor Training at 11am on October 14'".
County Wide Clean Up on Sat, Oct 4™ at 9am.

ADJOURNMENT
A motion was made by Comm. Bubela, seconded by Comm. Martin to adjourn at 9:12 a.m.

Meeting ADJOURNED

APPROVED this the 14™ day of October 2025.

Jill Sklar
County Judge

ATTEST:

Katherine M. Respondek, County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas

APPROVED

September 30, 2025



